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As a part of a major government project of building infrastructure for the 
Competency-Oriented Society, National Competency Standards (NCS) began to 
be applied to government-funded training programs throughout the entire process 
of analysis, design, development, implementation, and evaluation since 2015. In 
the NCS-based training programs, there is emphasis on the evaluation of 
trainees’ competency.
The purpose of this study was to explore the current status of evaluation of 
trainees’ competency in government-funded NCS-based training programs in 
South Korea, and to make suggestions for its proliferation. Two surveys were 
conducted and 275 trainers and 33 professors of 33 two to three year colleges 
responded. Two case studies and three Focus-Group-Interviews were conducted.
The Korean government should provide clear policy guidelines for evaluation 
of trainees’ NCS-based training programs. Success cases of NCS-based trainees’ 
evaluations should be accumulated and disseminated. The process of evaluation 
can be more efficient, if training institutes use IT systems. The Ministry of 
Employment and Labor must provide more training programs for the trainers so 
that they can better understand NCS, NCS-based instructional design, and 
evaluation. The Korean government should also consider adopting systems to 
train and develop professionals in the field of job evaluation similar to 
competency assessors in Australia.
